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COUNCI LMAN EDWARD KI NDALL: Let ne j ust
go ahead and get started.

This is Darrell Moore, who is the person who
is going to nake the presentati on. That is a
proposal to do i nprovenents at 21st Avenue and
Jefferson as well as 28t h. And M. Mbore is from
Public Wirks, assigned, | think, to --

MR, MOORE: Yes, sir.

COUNCI LMAN KI NDALL: -- make sone
suggesti ons to the nei ghborhood, the proposal to the
nei ghbor hood to get your response.

Actually, it's a project, even though ny nane
is on it as council person, that probably inpacts
peopl e outside of the 21st District, at | east as nuch
and nmaybe nore, especially people who live in
Bor deaux, people out on Wst End, Vanderbilt,

Bel nont, because it's on that corri dor.

And so he's going to -- he is going to nake a
pr oposal . What will happen is, you can nmke
coment s. They're going to record your comments.

Hopefully | ater we can have anot her neeti ng and cone
back here within the next two or three weeks for
M. Moore to cone back and do that to respond to
t hose comments and |l et you know if there are any

changes that they're recomendi ng or not.

CLEETON DAVI S COURT REPORTERS, LLC
(615) 726-2737




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Jefferson Street I nter section | mprovements- May 14, 2019

So I'"lIl turn it over to M. Mbore.

We al so have Council Lady Sharon Hurt, who is
part of everybody's district, | guess you coul d say.
Ckay. Thank you.

MR. MOORE: Counci | man, thank you so

much for the intro. I'"mactually going to yield it
to M. Brandon Tayl or. He is here with our
consultant firm KCI Technol ogi es. They're

responsi bl e for these nice displays that you see al so
and al so will be doing the design services on the
i ntersecti ons. So I'"mgoing to | et him speak to
where we are ri ght now.

These are ny busi ness cards. I"mgoing to
| eave them here on the table for you-all to get. And
1"l yield to M. Tayl or.

MR, TAYLOR As Darrell said, I'm

Br andon Tayl or with KCI Technol ogi es. We are doi ng
t he desi gn on what ever cones of these neeti ngs at
these two i ntersecti ons here. I have John d eghon
with nme. He's with KCI Technol ogi es as wel | .
So I"mgoing to junp into a quick little history of
t he project.

It actually very first began in 1996. Ther e
was a study done back then, kind of | ooked at the

Jefferson Street corridor, recomended sone turning

CLEETON DAVI S COURT REPORTERS, LLC
(615) 726-2737
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| anes at 28th Avenue, 21st Avenue. The desi gn on
t hat project actually began in 2011. And as the

desi gn noved forward, they had gotten to the point
where they were starting to purchase right of way.

At that point, the United States DOT cane in
as part of the Every Place Counts initiative and
rel ooked at the corridor for nore of a pedestri an
nobility aspect, and at that point a new traffic
study was done in 2017 | ooking at different options
for pedestrian nobility through the intersections.
And sone of the plans for each of the intersections
was changed at that point as part of the
recomendati ons of that.

We wer e brought on board in 2018 to start
doi ng desi gns based on sone of the options that cane
out of that study.

To date -- we began in 2018 -- we have had a
coupl e of stakehol ders neeti ngs, where we net wth
TSU and Fi sk University and sone of the property
owner s around here.

MR, MOORE: G tizens Bank.

MR, TAYLOR Ctizens Bank. ' ve
gotten i nput fromthem and ki nd of taken that and
recorded it.

Now we want to open it up to the public and

CLEETON DAVI S COURT REPORTERS, LLC
(615) 726-2737
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get, you know, everybody's input on the corridor and
record your input so we can nove forward with that.

What we're | ooking at right nowis --

MR. MOORE: I"l'l stop you for a m nute.

Can you-all see the screen?

COUNCI LMAN KI NDALL: Barely.
MR. TAYLOR Is there sone way to
enl arge that?

And, fol ks, when we got here tonight, the
Community Center decided to put us in here because
they didn't know the size of the crowd we were goi ng
to have tonight. So | apol ogi ze for the
accomodat i ons. It's not the best, in ny opinion,

but at the sane tine, this is where we are.

So howis that? |Is that okay?
MR. TAYLOR Alittle bit bigger. I''m
sorry.
COUNCI LMAN KI NDALL: I think once you

start taking themover to the signs, you can see

better.

MR, MOORE: Yeah.

MR, TAYLOR Just a little bit on what
we're | ooki ng at. So we are at the 21st Avenue and
Jefferson Street intersection. At that intersection

we're currently | ooking at a conpletely new traffic

CLEETON DAVI S COURT REPORTERS, LLC
(615) 726-2737
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signal with mast arm pol es i nstead of the spanned
wire poles, all new pedestrian push buttons and
pedestri an heads, new curb ranps at the corners to
nmake it easier to cross fromall the different
angles, all the different ways to cross that
i ntersecti on.

At the 28th Avenue i ntersection, we're al so
|l ooking at -- one option is the sane thing: A whol e
new traffic signal at that intersection; adding a
turn lane fromJdefferson Street, a right turn | ane
onto 28th Avenue; and reconfiguring the | anes on the
ot her side of the intersection near the gas stati on.

As part of that, in sone of our initial
st akehol ders neeti ngs, we were al so asked to | ook at
a roundabound at this | ocati on. You can see pictures
of a multi-Ilane roundabout that's al so bei ng
considered at this intersection.

And so as part of tonight we want to get
i nput on peopl e's opi ni ons on what problens they have
with these intersections -- is it a pedestrian
problem is it a traffic signal problem and stuff
like that -- that we can take in and put into a final
design to help us determne if the intersecti on may
be a roundabout or may be a rebuilt traffic signal

wi t h updat ed | aneage.

CLEETON DAVI S COURT REPORTERS, LLC
(615) 726-2737
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So as part of that, we have boards all around
her e. There's three boards. They're all copi es of
each ot her. So we kind of had set up in the three
di fferent stations. W'l | be back there. W will

offer to answer any questi ons you have, try to help
you guys out to understand what you're | ooking at.

W have comment cards on the front table

there, so we recommend you wite comments down, if
you want t o. W will take those and i ncorporate

t hem We al so have a reporter here. If you feel
confortable, if you'll dictate your conments as well

instead of witing them down.

After we have spent sone tine back there,

we're going to kind of cone back here, and we'll open
it up to a Q and A sessi on. He'll record that as
well so we have all that.

So with that, if you guys want to grab your
comment cards and neet us back here, we'll wal k

around and answer any questi ons.
(At 5:47 p.m the initial presentati on was recessed,

and the follow ng public coments were nade:)

REV. JOHN D. BEACH, SR : " m Rever end
Beach. ' m agai nst a roundabout at 28th Avenue and
Jefferson Street near Ed Tenpl e. I think that woul d
be a disaster, and | don't think we need that.

CLEETON DAVI S COURT REPORTERS, LLC
(615) 726-2737
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And al so, bike | anes goi ng south on 28t h,
after you get up to -- the streets are so narrow at
Cclifton on up over to Charlotte, it's so narrow, |
don't see how in the world they could put bi ke | anes
in there. It's already -- traffic is crowded as it
i s. And then in the evening tine traffic is bunper
to bunper anyway and in the norning tine, early tine.

But | think it would be -- | don't see how
they're going to get any bike | anes in there. The
street is not | arge enough.

They are tal ki ng about putting bicycle | anes
over there. They are not going to be able to do it.
If they do, the traffic will be so bound up al ong
both ways, so tight in there, it's going to be a
ness.

VE. MANNI E WALKER: My question is,
am excited about the idea of the corridor, okay?
However, with the transportation flow, the fast
traffic when kids are out of school, the fast traffic
fl ow when kids are out of school, and then we have,
li ke, this church that has a feedi nhg program where a
|l ot of people are in wheel chairs and they're crossing
and getting off the bus at that corner com ng acr oss
to the church for the feeding.

Al so, would this consist of w dening the road

CLEETON DAVI S COURT REPORTERS, LLC
(615) 726-2737
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or narrowi ng the road?
M5, PEARLY JONES: I think it's a good

i dea about the corridor over there on 28th and

Jefferson, but | don't know about the school when
t hey cone back, because a |lot of them-- and there's
alot of traffic even on ny street that | |live on, a

lot of traffic.
So | think that's a good i dea.

M5, CASSAUNDRA LOCKRI DCE: How may we
best know t he next steps in this devel opnent process?
And ny ot her questi on would be, how may we -- may the
public be notified of the conti nuous i nprovenents if
this proposal does not occur?

ME. PATRI Cl A WATTS: So ny question is

about how this affects the TSU annual honeconi ng

parade if there is a roundabout. I am for the
proposed one w t hout the roundabout. The r oundabout
just creates -- outside of being aesthetically okay,

I really amcurious as to the real benefits to the
communi ty.

Al so, | amthinking about joyriding in that
m ddl e. I mean, it's obvious, there are a | ot of
young peopl e around there that don't have a | ot of
pl aces to flash their cars, so | can definitely --

they used to do it at Hadl ey Park, going around in

CLEETON DAVI S COURT REPORTERS, LLC
(615) 726-2737
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the mddle in their cars. That' s goi ng to cause even
nore traffic.
That's all for now
(The neeti ng was resuned at 6: 30:)
MR, TAYLOR I hope everybody was abl e

to kind of take a | ook at our each i ndi vi dual

pi ct ur es. I know | got your enrmil. We'll send out a
PDF so people can get a little closer | ook at it.
I think now we'll just open it up to any nore

questi ons peopl e have that didn't get answered out
there or anything el se they want to say. He'l | be
able to record what we tal k about here. So has
anyt hi ng cone to your m nd since you | ooked at the
dr awi ngs?

REV EDW N SANDERS, 11: Can you tell ne
about the process? How do we get to this point? And
what will be the steps that will foll ow and what
other points will we be able to nake input on in
terns of our concern, whatever it is?

MR, TAYLOR So up to this point, |
t hi nk we have had three stakehol der neetings wth,
like | said, property owners in the area, TSU,
Ctizens Bank, Fisk, and Meharry, where we gat hered
i nput fromthem And that, of course, is where sone

of these options cane from

CLEETON DAVI S COURT REPORTERS, LLC 10
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This is our first public neeting where we're
gat hering i nput fromthe public at this point. |
bel i eve Council man Kindall is potentially going to
have another neeting in two to three weeks from now,

so we canh get nore i nput fromyou at that point.

At that point, once we gather all of the
comments, we'll conme up with our preferred concepts
to nove forward with that plan. I think your council
nmenber will have sone input into that and the

st akehol der s.

REV. SANDERS: I'"mjust concerned about
how the i nput will be dealt w th. I nmean, | don't
want this to be anot her check-t he-box neeti ng. |

have been to process neeti ngs when you cone to the

community and you make sure you check the box. And
that's not sufficient. This will not represent that.
I would like to make sure that if the plan

goes forward, that the way in which the i nput could
be done is done in a way where there's a greater
assurance that that input will be val ued, one, in
terns of the historical aspects of it, especially
also in terns of the way it will inpact issues of
property and the |i ke.

I mean, we're in the mddle of a

gentrificati on phenonenon that has taken this city

CLEETON DAVI S COURT REPORTERS, LLC
(615) 726-2737
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over . You woul d be m staken if you think the peopl e
who have lived here historically are excited about
it. And nost of us, we are not.

I'"m going to nmake sure that what does happen
does not end up being sonething that is a di sservice.
W would li ke to know, be assured that doesn't
happen.

And | don't know exactly where the resources
are coming fromthat you' re using, because there
m ght be sone need for ot her considerati on of what
you mght do with the doll ars you' re spendi ng whi ch
would be nore in line with what sone of the folks in
the community would want. So | hope all that will be
a part of the process.

MR. MOORE: Ri ght . As far as the
resources, we're paying these gentlenen with | ocal
dol I ar s. But as far as when it cones tine for
reappr ai sal s and negoti ati ons on properties, there's
a federal match that goes with the | ocal nobney and
al so with the constructi on.

Actually, this is really a sinple
i ntersecti on i nprovenent project is what this is. @
course, things grow over tine, you know, and the
needs of the comunity and city and everyt hi ng cones

into pl ay. Particularly on this, you see the bike

CLEETON DAVI S COURT REPORTERS, LLC 12
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| anes and that type of thing.

So the history of this project has been, in
ny opinion, a little too | ong. It's been around a
little too long as far as getting things start ed.
There have been a series of del ays on the project
when it cones to funding, right of way acquisition,
and t hose type of things.

I tell this story all the tine. M. Ki ndal
knows ny hi story. I worked for TDOT for about 33
years, retired, cane to work for the City. So when |
got here in 2016, this project was al ready well under
way . There was a conponent that was done, the
Heri t age Pl aza project, that was fini shed around
2011, | believe. well, no, about 2013, | think it
i s.

COUNCI LMAN KI NDALL: Sonet hi ng |i ke
t hat .
MR, MOORE: And so this intersection at

21st Avenue and 28t h Avenue and about three other
i ntersecti ons were al so being considered for the tine
and i nproved, because the history, as he showed in
hi s Power Point, | nean, we were | ooking at studies
from 1996. That ' s bad. Sonmet hi ng shoul d have been
done around that tine.

Now, why it wasn't done, | am not going to

CLEETON DAVI S COURT REPORTERS, LLC 13
(615) 726-2737
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speak to that. I don't know. That' s before ny tine.
But si nce we have been here working on this, we're
trying to keep this noving.

We have the funding for it. We have the
fundi ng to nake it happen. But what ki nd of changed
things at this current stage is, Tennessee State
wanted us to | ook at the roundabout. They want ed us
to look at the inpacts on right of way as far as
cost . And we have done t hat. And we have presented
this to the community now to get your feedback.

It would be considerably nore noney to build
a roundabout than it would be to just i nprove the
signals and do stri pi ng and crossi ngs and all that
ki nd of t hing. But we're here to work with the
community to nake sure that what we do is an
i nprovenent to what's there now. That's | ong
over due. Long over due. And so --

COUNCI LMAN KI NDALL: What about the
concept of a roundabout that actually cones into
pl ay?

MR. MOORE: Wl |, as you know,
roundabouts are bei ng | ooked at and studi ed and built
all around the country.

COUNCI LMAN KI NDALL: I nmean fromthis

parti cul ar project.

CLEETON DAVI S COURT REPORTERS, LLC
(615) 726-2737
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MR. MOORE: Well, you know, in part of
the traffic study, they studied every type of
functi onal type of operati on. A roundabout actually
operates better than a signalized i ntersecti on,
because you're not stopping traffic. There's no
del ays. Traffic is constantly noving through a
roundabout .

And as we stated, that's troubling for sone
peopl e, particularly sone of our seniors, who are
driving through a roundabout, because, you know, you
can be nervous goi ng through a roundabout.

But as far as the way it operates, there are
no del ays on t he roundabout. Traffic noves. It's
constantly novi ng. Peopl e are dodgi ng one anot her,
but they're noving through the i ntersecti on.

So when you do traffic studies, you have to
l ook at all types of operations that are the best use
of the dollars that you're getti ng. And so actually,
a roundabout is the better i nprovenent, but it costs
nore noney and it causes nore i npact.

The ot her signalized i nprovenent, of course,
is | ess noney. It's an i nprovenent, but it doesn't

render better | evel of service, because you still

have peopl e del ayed at the signals, you still have
sone queui ng up. And so your | evel of service wll
CLEETON DAVI S COURT REPCRTERS, LLC 15
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be a little better than what we have now, but it
won't be as better as wth the roundabout. And t hese

are just facts.

COUNCI LMAN KI NDALL: I guess one
question | need to ask, is there flexibility? And I
don't think there is, fromwhat | have heard. You

are stuck with these two intersections at this point.
It's not |li ke you can take the doll ars and put them
sonewher e el se.

I think that was your questi on.

REV. SANDERS: That is part of it,
because, you know, if the dollars are potentially
doll ars that can be used in other ways, | think you
probably want to hear fromthe community where we

m ght have a greater concern.

MR. MOORE: Yeah. Well, you know, for
traffic problens like this, we have specific types of
funding fromthe federal governnent. This is a

surface transportati on bl ock grant fund that's used
for roadway i nprovenents. So | am not sure | know
what type of public i nprovenents you're tal king about
as far as what the comunity m ght want.

But when we're tal ki ng about roads and
traffic i nprovenents like that, there are specific

types of funds that are used for those types of

CLEETON DAVI S COURT REPORTERS, LLC 16
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projects, and they're earnarked for those types of

pr oj ect s.

COUNCI LMAN KI NDALL: I guess one of ny
concerns is, living in the area, studying several
i ntersections, and | guess using data |li ke the nunber

of wrecks, those kind of things.

MR. MOORE: Ri ght .

COUNCI LMAN KI NDALL: I live right off
of 26th and Jefferson Street. In ny opinion, that's
one of nbst dangerous i ntersections.

MR. MOORE: Just trying to get out of
t hat .

COUNCI LMAN KI NDALL: Tryi ng to get out
onto the interstate, turn left onto Jefferson Street,
et cetera. I nean, | have to take a chance on ny
life every tine | cone out of that street. WAs t hat

consi dered, one of these at 26th and Jefferson? |

nean, | don't see an option there.
MR, CLEGHON: I think I will be able to
tell you why not. I predate Darrell. I used to work

in Public Woirks, and | predated hima little bit.
But what |'m about to tell you relates to --

VME. PATRI CI A WATTS: Can you speak up a
bit?

MR, CLEGHON: " m sorry. The

CLEETON DAVI S COURT REPORTERS, LLC 17
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Depart nent of Public Wrks made an all ocation for a
grant through our netropolitan | and organi zati on, and
they listed certain intersections. I think 18th was
one of them at one tine.

MR, MOORE: Yeah, all the
intersections, all the major intersections along the
Jefferson Street corridor down to Rosa Parks.

MR, CLEGHON: Well, no, not --

MR, MOORE: Yeah.

MR, CLEGHON: 10t h was - -

MR. MOORE: 10t h, 11th, and all the way
to -- well, | still renenber it being 8th Avenue.
Rosa Par ks. Rosa Par ks, 10th, 11th, and then when
you get up to -- | think it's right there at the
interstate, 12th Avenue, then you get to 14th, 16th,

t hen DB Todd, 21st, 26th, 28th. I think all those
i ntersecti ons were part of this.

MR. CLEGHON: But ultimately Metro was
awarded a grant and had enough npbney to do two. And
these were the two that were --

COUNCI LMAN KI NDALL: One was done on
Al bi on Street and DB Todd. A lot of that was done on
that i ntersection just recently. Is that part of
this sane grant?

MR. CLEGHON: No.

CLEETON DAVI S COURT REPORTERS, LLC 18
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COUNCI LMAN KI NDALL: Where you turn
into the hospital there.

MR. TAYLOR That was part -- Forner
Mayor Berry had an i ntersection i nprovenent project.

COUNCI LMAN KI NDALL: I didn't know if
t hat was federal doll ars.

MR, CLEGHON: No, it was not.

MR. TAYLOR One thing | forgot to
nmention, if you can state your nane before you ask
your question so he can record that over here. |
forgot to nention that.

MR, ROCGERS HALL: Rogers Hal | . I live
in West Nashville, but | have projects at Vanderbilt
Uni versity with Lorenzo WAshi ngt on, a busi ness owner
on Jefferson Street.

And so ny question is, in the studies you're
doi ng, are you trying to nmaxi m ze t he vol une of
traffic and how quickly it noves al ong the Jefferson
Street corridor or are you also trying to achi eve
ot her thi ngs?

So one thing on ny mind i s what the
experi ence of wal ki ng or biking al ong Jefferson
Street is |ike. And | think this is a concern for
M . WaAshi ngt on, because he has people visit his

museum and he is interested in foot traffic. And

CLEETON DAVI S COURT REPORTERS, LLC
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it's quite difficult to walk on Jefferson Street now.

So woul d, you know, for exanple, the traffic
circle put nore cars faster through the Jefferson
Street corridor in the engi neeri ng anal ysis or would
it calmthe traffic? And is calmng traffic al ong

Jefferson Street a desirable thing?

MR, TAYLOR So a roundabout, | won't
say it will put traffic faster through it, because
one of the nice things about a roundabout is, it
slows traffic down. It al so doesn't send pl at oons of
vehi cl es; you know, |li ke when a traffic signal goes
green, you'll have 30 cars all com ng at one tine. A

roundabout ki nd of puts people out on a pretty even
basi s, because you have people enteri ng and exiting.
In terns of pedestrian traffic for the
roundabout, when a pedestrian crosses a roundabout,
you know, you don't cross through the roundabout; you
go around t he out si de. And so you are only crossing
either one or two | anes of traffic at a tine, because
you're crossing fromthe edge to the nedi an, then you
can stop and check your other distant -- or your
other line of vehicles, and then you can nake t hat
Cr ossi ng.
And as people enter in a vehicle, as they

conme t hrough a roundabout, the crosswalk is first, so

CLEETON DAVI S COURT REPORTERS, LLC 20
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you can see the crosswal k, see if there's pedestri ans
or not, go past there, and then you can navi gate the
r oundabout . So you neke it in two separate
novenent s. So it actually has shown to be nore
pedestrian-friendly in terns of vehicles, because you
can see pedestrians first and then nove in the
t wo- st age process.

Now, in terns of all of Jefferson Street, you

know, this study that we are nentioni ng, we did | ook

at ot her options for Jefferson Street. But it's
just such a narrow corri dor. You do have a | ot of
vehi cl es, you have a | ot of pedestrian traffic. One
|l ane each direction with a turn lane is still the
optimal | ayout for Jefferson Street.

MR, MOORE: Counci | man Kindall raised a
questi on about crashes. And that's what they
st udi ed.

If we were to reduce lanes -- | think you
nenti oned early on when we first started that the
United States DOT was here a coupl e years ago, and
they were feeling bad about bringing the i nterstate
t hrough 50 years ago, which | found it to be kind of
i nteresting.

COUNCI LMAN KI NDALL: Too | at e.

REV. SANDERS: They shoul d feel bad
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about it.

MR. MOORE: And t hey had sone
reconmmendat i ons. And there were sone peopl e who
advocated that, and they wanted to see Jefferson
Street reduced to two | anes of traffic, w den the
si dewal ks, put bi kes on there, that kind of thing,
nake it a nore pedestri an/ bi ke-friendly corri dor.

And so we were charged by the mayor's office to study
that to see how that woul d functi on.

Well, the Departnment of Transportation, they
keep acci dent records, and they have state | evels
where if you exceed certain |l evels, then -- you know,
you're in a bad situation if you exceed certain crash
rat es.

Wl l, this corridor already exceeds crash
rates. So if you renpve the left turn | ane, now
you're creating nore of a chance of nore rear-end
crashes, because people are having to stop in a | ane
to make a turn in to a busi ness. The left turn | ane
i s gone.

So while it may be better for the pedestri ans
and t he bi ke users, and you've got two | anes of
traffic, people nmay be goi ng sl ower or faster or
what ever they feel |like doing, now you're creating

nore of a situati on where you are increasing a crash
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corridor, which we know people don't want that. And
so to renopve that | ane just was not -- that wasn't
t he prudent thing to do.

And i f you have ever heard the term of a road
diet? Have you ever heard of a road diet? Road
diets are sonething that people in traffic
engi neeri ng and pl anni ng departnents |i ke to enpl oy
when they want to create nobre pedestri an- and
bi ke-friendly corridors, where you have a five-I| ane
road and everybody is going up and down this
corridor, and they want to reduce it to three | anes,
one left turn, two through | anes, bi ke | anes, parking
areas, you know, that kind of thing, sane thing you
see on 17th and 16th, all right?

Wl l, what you're doing is, or what you've
got al ready, Jefferson Street is already a road diet.
You al ready have two | anes and a left turn conti nuous
I ane. You al ready have that. So you don't have to
nake it any nore of a road diet to calmthe traffic
as is.

Now, part of what they studied in 2017 was to
|l ook at how we can create a nore traffic-calm
corridor. And there were sone recommendati ons t hey
made. But that's going to require funding to make it

a nore calmcorridor, maybe create sone areas where
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you have the m dbl ock crossing, those type of things
that are signalized, you know, those types. So
you're giving the driver -- they're noticing now
they're driving down a corridor, that they've got to
wat ch out for certain things.

That area fromthe i nterstate, from 12t h

Avenue up to DB Todd, | have done this nysel f: |
find "mdoing, like, 35, alnbst 40 mles an hour,
because there's no signals to stop ne. when you are

comng fromthe interstate right there at Munt Zi on
and you go all the way to DB Todd, it's w de open.
So that's the area that we have studi ed that
we are going to try to -- hopefully we can pick up
sone funding to do sone work there. But ri ght now,
with the fundi ng we have, these two, that's what
we're | ooking at right now
Yes, ma' anf?
VE. KATE MONAGHAN: My nane is Kate
Monaghan.
Are there any exanpl es of roundabouts in
Nashvill e that would be sinmlar to what you're
tal ki ng about that we could actually see?
MR, TAYLOR So the npost simlar to
this one going to be the one down by the conventi on

center.
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VB, MONAGHAN: 8t h Avenue, the big
r oundabout .
MR TAYLOR: So the reason that one --

MR, MOORE: The one with the Pixie

MR, TAYLOR -- is the nbost simlar,
it's a multi-Ilane roundabout. It has painted
mar ki ngs in the m ddl e of the roundabout, you know,
as you're going into it. That one downtown i s nuch
| ar ger.

MR, MOORE: Doubl e.

MR. TAYLOR No, not quite doubl e the
si ze. It's just nuch | arger down there for | ots of
di fferent reasons. This will be nuch small er.

There is one at 46th and Murphy in Syl van
Par k. That's a single | ane. But this would be | aid
out a lot like that one is | aid out.

COUNCI LMAN KI NDALL: The way this

roundabout is desi gned, how would you get into

Akl ebu-Lan -- | call it Akee-belon (phonetic); | know
it's pronounced different -- Bookstore off of 28th
going north? | can see how you get in from

Jef f er son. But how woul d you get into that

bookst or e?

MR. MOORE: Did you say goi nhg north?

CLEETON DAVI S COURT REPORTERS, LLC 25
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COUNCI LMAN KI NDALL: I'"m going out into
28t h. How woul d | get there?

MR. MOORE: VWwell, that's part of what
nay be at i ssue, because the bookstore is right here,
and you've got to cone in.

COUNCI LMAN KI NDALL: Yeah.

MR. MOORE: All right. So you're
headi ng north from Hadl ey Park, you're going to go up
to 28th, you want to turn into the bookstore.

COUNCI LMAN KI NDALL: Ri ght .

MR, MOORE: And this is the sidewal k
that would be built to i nprove the sidewal k around
t her e.

Their parking is right here. They may have
t hree spots. So this is the issue that we are
dealing with now, trying to get people to get in here
(i ndicati ng), and you' ve got peopl e noving around the
r oundabout . And so people com ng from Jefferson
Street, see, they can't -- they're going to have an
i ssue just trying to get around this roundabout to
get around here just to turn down to Akl ebu-Lan.
That's sonething that's going to have to be
considered, if this is the design that the comunity
favors, because we can't cut off his access.

COUNCI LMAN KI NDALL: That would really
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-- that would cut off his access.

MR. MOORE: Yeah. We're goi ng to have
to i nprove his access sone kind of way.

MR. CLI NTON GRAY: Let ne ask a
questi on. dinton Gray, G tizens Bank.

Al right. In our area neeting --

MR, MOORE: Yes.

MR, GRAY: -- we tal ked about
elimnati on of certain parcels, pieces of property.

MR. MOORE: Ri ght .

MR, GRAY: All right. Is that still in
this plan here?

MR, MOORE: It could be. This is the
Mar at hon Service Stati on. I had a chance to tal k
with this gentleman al ong with Council nenber Ki ndall .
He i s concerned about access as well. But we're
concer ned about, you know, possi bl e damages, because
this is his canopy. This is where his tanks are and
servi ce punps are right now

If we're building this road and having to

acquire the right of way to do that, see, we m ght be
damagi ng him And that's where the nbney starts to
conme up, because, you know, he's got a pretty
l ucrati ve busi ness right here. And putting this

roundabout in, of course, would create a situati on
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where he nmay not be able to --

MR, GRAY: Fol |l owi ng t hat conversati on
with Reverend Sanders earlier, it's going to cause a
| ot of anger, because as you are tal king about now,
you are tal ki ng about reprogranm ng peopl e through
t he adj ustnent of i ngress and egress.

MR, MOORE: Yes.

MR, GRAY: And that's a tough one.

MR. MOCORE: Yes.

MR, GRAY: That' s a tough one. So |
don't know what your plans are, but that certainly
needs to be | ooked at, if this is what you are
proposing in this plan here.

MR. MOORE: Wl l, once again, you know,
we can only state to everybody the facts. when you
do the studies, and you're talking froma vehi cul ar
st andpoi nt, once people get used to this, then it's
going to function at a better | evel of service than
if you upgrade it.

So from a vehi cul ar standpoint, this is the

better design. But from a standpoint of, like I
said, ingress and egress, right of way i npacts, then
it has its probl ens. It's problematic fromthe

st andpoi nt of that, yes.

REV. SANDERS: Let ne just suggest
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sonet hi ng. I understand what you're saying in terns

of the nechanics of how this circle will work.

t hi nk what you need to consider strongly is the way

in which people think and behave in terns of thei
drivi ng habits.

I think there's sonething to be said for

r

havi ng di stinct ways in which people stop and go. We
already live in a city where a yellow |li ght neans
speed up i nstead of sl ow down.
(Laught er.)

REV. SANDERS: That' s funny. But it's
t he truth.

MR, MOORE: Yeah, it is the truth. it
is, yes. I agree.

REV. SANDERS: You add that nmentality
in the equati on of how you negoti ate them For
i nstance, | consider the Miurphy Road circle, which I
use regul arly, okay, alnbst on a daily basis, it's
amazi ng the |l evel of literal road rage you encounter.
When people cone in circles |like that, they have
their inbred attitudes of privilege and entitl enent
in the right of way. The dynam cs are part of
everything el se we have to deal with in terns of the
culture of the city and the soci etal norns and
atti tudes.
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I think you are going to end up creating a

situation that has nuch greater volatility in terns
of interpersonal interaction.

There is sonething to be said for |ights that
are regul at ed. And | would think we nmight want to

l ook at the idea of expanding in the way to all ow t he
flow of traffic to be greater, especially what
happens at about 4: 00 in the afternoon when students
are |l eaving TSU and when the corridor created now
becones sone nmj or t horoughfare bet wen Wst End and
Cl arksville H ghway and Ashland Cty and the |i ke.

So, you know, | am just not sure that that's
not going to translate into being a pretty extensive
pr obl em

And |l et ne just go one step further with you
and say, | think that part of the thinking and that
part of the equati on of deci si on-nmaki ng needs to be
i ncor por at ed, because when it's done, it's done.

MR. MOORE: Oh, yeah.

REV. SANDERS: And | know we say
sonething really tongue in cheek, the experience of
what happened with the building of |1-40, but the fact
is, it happened. If there had not been i nput from
the community in the way in which it ultimtely was

accepted, there wouldn't even be an exit on Jefferson
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Street. And t he appreciation for the character of

the community was conpl etely i gnored.

So that's why |I'm very concer ned about aski ng

you what's the process going to be and how woul d t he
steps transpire in a way that would all ow us to nmake
sure that the interests of the existing comunity is
not conprom sed.

So | have lived in Nashville for 47 years,
and | renenber the comunity plans for Jefferson
Street for the future that did not include nmuch of
anyt hi ng. That is a part of what m ght have
hi storically been there, because it was al ways
understood in this new season of reality, people who
m grate out al ways do cone back in, especially with
sone of the dynam cs of those fol ks that we know.

So it's happening to us right now, and it's
created a trenendous | evel of di spl acenent. It has
created a trenendous | evel of dissatisfaction. |
thi nk soneti nmes people don't know how to i nject and
how to bring their concerns to bear.

And | think what |I'm asking you to be sure
you do is to neke it a part of your agenda to see to
it those types of concerns are registered and fully
respected in terns of whatever we end up wth.

Qbvi ousl y, you know, the fact is, you
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probably end up -- | wish |I could think of it
differently, but you probably will do what ever you
want to do anyway.

MR. MOORE: W' re going to do
i nprovenent s. That is what we're trying to do.

REV. SANDERS: And | appl aud your

effort to try to nmake sure you get the input. I''m
just saying -- that's why | asked you the questi ons
earli er. I want to know how we got to the point

where we are right now You have answered that to
sone degr ee.

I want to be cl ear about, going forward, what
the steps are going to be and how you will try to
i ncorporate sone of the types of concerns we raised
in that process.

COUNCI LMAN KI NDALL: Thi s pr oj ect

i npacts nmuch nore than just North Nashvill e,
obvi ously, because it's a thoroughfare. It probably,
froma vehi cul ar standpoi nt of view, inpacts peopl e
at Bordeaux as nuch as it does people in North
Nashvill e, maybe even nore, when you're tal king about
traffic |lined up going to Bordeaux. The sane thing
goi ng west going to West End, Vanderbilt, Bel nont,

all that.

But | hear Rev. Sanders' concern. And | have
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been around here 74 years, and | was here when t hey
had t he 1955 neeti ng of governnent officials and sone
l ocal officials to determ ne what they were going to
do with this interstate -- it was a private neeting
and didn't involve anybody in this community -- and
to determ ne where the interstate was going, and it
happened.

But | think to answer the question where we
go fromhere, |'m hoping that you will take
everything that is being said here today in
consi deration as well. That's why |I' m suggesti ng
t hat we have anot her comunity neeting, even if it
does end up just being people fromthis area, and
that's the only people | can pretty much conjure up
-- try to conjure up, to see what your response is.
In other words, did you hear comments nade the ot her
day? What is your response to those comments, and
how do you intend to proceed fromthere?

One of the things that hasn't been brought up
that | did want to bring up, the traffic going north

on 28th in the evening is a significant problem I

nean, traffic is lined up all the way at | east to
Swett's and sonetines all the way to Charlotte Pike.
MR, MOORE: I have seen that too.
COUNCI LMAN KI NDALL: If we could find a
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way to open two | anes -- | don't know how you do
this; | don't know if the land is there -- going

north, because when you cross Jefferson Street, there

are two | anes, you know, goi ng north. There is only
one comng into Jefferson Street. And | don't know
how -- | don't know if that is adequate space or
what ever to do that. But that would significantly
decrease part of the problem I nmean, it's just

sonet hi ng to t hi nk about.

MR. MOCORE: Yes, ma' anf?

VME. TONYA SHERRELL: My nane is Tonya
Sherrell. And | have a rather screwy question, and
that has to do with the water and the sewer and other
things that are at that intersecti on now. Have you
done studies -- you tal k about traffic studi es. |
haven't heard anyt hi ng about, |i ke, |large -- we have
had i nundati ng rai nstorns and t hi ngs. I just don't
know what these intersections are like with that and
if you considered that as well.

MR. MOORE: The Wat er Departnment, |
thi nk they have a project right here at 28th as wel |,
and so we'l|l have to coordinate with them on their
pr oj ect. I don't know the extent of the project,
t hough. But this is a |location that the Water

Departnent is | ooking at to nake sone upgr ades.
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COUNCI LMAN KI NDALL: It's simlar to
the one they're doing now at d i fton. If you notice
all the digging, and that's Water and Sewage that's
doi ng the project.

V5. SHERRELL: I was wondering if the
two di fferent desi gns have anything to do with how
wat er runs and anything |li ke that.

COUNCI LMAN KI NDALL: Runof f, dr ai nage.

MR. TAYLOR So, you know, what ever
design is sel ected, we have to neet the current
st andards of Metro stor mnat er. So there will
probably be nobre ends, bigger pipes eventually out
there, because |I'm sure whatever is out there now
won't neet current standards. So each opti on woul d
be designed to neet it, because they won't approve
t he pl ans unl ess they are, so --

V5. SHERRELL: W1l nore parts have
nore of an inpact than |l ess parts on the structure as
far as water? O it's about the sane?

MR, TAYLOR Probably - -

M5. SHERRELL: It's about the sane?

MR. TAYLOR Maybe a little bit | ess,

naybe a littl e.
M5. SHERRELL: I don't know this
i nt ersecti on. I have no idea what the difficulties
CLEETON DAVI S COURT REPORTERS, LLC 35

(615) 726-2737




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Jefferson Street I nter section | mprovements- May 14, 2019

are in the rain.

MR, MOORE: Vwell, | think there are
sone dr ai nage probl ens.

VB. SHERRELL: W' re going to have nore
rain.

MR, MOORE: VWll, I"mnot sure if the
2010 flood is a good gauge, because that was an

exceptional year.

V5. SHERRELL: I think we're going to
get nore.

MR, GRAY: VWwell, let ne interject
sonet hi ng. The drai nage really starts at 21st, and,
I nmean, it has just a trenendous anobpunt of gatheri ng

of water there. Oiginally we had tal ked about 21st,
and | don't know if we get to 21st in this plan.

MR, MOORE: Yes.

MR GRAY: Because it's a bottl eneck.
And we cane up with the idea that we need turn
signals in the right of way; is that not correct?

MR. MOORE: Turn signal s?

MR, GRAY: Turn signals, traffic |lights
with turn signals.

MR. MOORE: VWl |, yeah, there are goi ng
to be sone -- are you tal king about the turn | ane or

the turn signal s?
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COUNCI LMAN KI NDALL: W nmenti oned t hat,
turn signal s.

MR, GRAY: I thought we said --
Counci l man, | think this one, we tal ked about --

MR. MOORE: An upgrade to the signals.

MR, GRAY: -- if we did turn signals,
but we have none there for that.

MR. TAYLOR Ri ght . Ri ght. W | ooked
at that, and if there's sonething we can put into the
pl ans. It didn't increase the | evel of service all
t hat nmuch because we still had so nuch t hrough
traffic there. But it's definitely sonething that if
we're putting a new signal up, the turn | ane --

COUNCI LMAN KI NDALL: I'"ve gotten a | ot
of correspondence from Meharry Hospital peopl e about
the turn signal turning onto Jefferson Street from
where the bank is. Because, you know, if you sit

there in a car, you can't see those cars com ng

ar ound. when you turn left, when you turn, you're
t aki ng a chance. Those lights are pretty danger ous.
MR, TAYLOR We | ooked at -- we | ooked

at Jefferson Street and then north, north on 21st,
left on there, and it's all doabl e.
MR, GRAY: And it's in this funding

t hat you have for this project?
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MR. MOCORE: Yes.

ME. PATRI CIl A WATTS: I heard you
say --

MR, MOORE: Do you want to state your
nane?

M5, WATTS: Patricia watts.

I heard you say whi chever plan woul d be

chosen. So is there going to be an official voting
process with this, or like the gentl enan sai d, you

are going to choose what ever plan you want to do-?
How is the official plan going to be chosen?

MR. MOORE: vl |, what you see here
with the signal upgrades, that's the original design.
The roundabout was, it cane after we initiated the
st akehol der neeti ngs with our stakehol ders at
Tennessee State and Fi sk and Meharry. That
di scussi on cane up. I think Tennessee State is
interested in having a gateway i nto their university,
beauti fication, all those type of things, and they
wanted us to take a | ook at what a roundabout desi gn
woul d |1 ook i ke at 28th and Jefferson.

Now, we had studi ed that already, but it
wasn't a design that we were going to go with
originally. The design that you see there with

sim | ar upgrades was our ori ginal design.
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So when you do studi es on roads,

i ntersections, and you realize that you have sone bad
|l evel s of service -- and what | nean by that is,
you're sitting at a green light -- | nean, at a red
light for a Ilong period of tine, your del ays are

Il onger than usual . Well, then, that's when that

i ntersecti on has broken down. You need to i nprove
the way the intersecti ons operate.

So the studi es have been done to determ ne
that the intersections that we nentioned earlier need
to be upgraded, need to be i nproved, because there's
been an increase in traffic over the | ast 20 years,
ten years, 15 years, so it's tine now to do the
upgr ades.

VB, WATTS: So your decision will be
made - -

MR. MOORE: So ultimtely we're going
to do the upgrades, but we're doing this forum here

to get feedback on what the comunity feels about

what we're proposi ng. If the roundabout is
problematic for a | arge nunber of people, if your
representation doesn't feel like it's the design

novi ng forward, then that's not what we're going to
do. We're not going to do that. But as | st ated

earlier, the roundabout does provide, vehicul ar-w se,
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t he best | evel of service.

So when you're doing i nprovenents with
federal dollars, there is a purpose and need
statenment that you neke, there is a justification
study that you have to provide on why you are using
federal dollars a certain way. But if the community
is not for it --

COUNCI LMAN KI NDALL : Let nme say --

MR, CLEGHON: The best thing everyone
can do i s make your comments official so we have a
record of it.

MR. MOORE: Ri ght . That's why we have

the reporter here now, so we can -- what they have to
do now is, just like when you were aski ng about the
wat er situation and all that and what you were aski ng

about, the right turn novenent signals and all,
that' s bei ng recorded. They have to put together a
response to this transcript that's going to be

of ficial. And | hope by the tine that we have the
neeting that M. Kindall is putting together, we wl|l
have their feedback on what they were able to do and
st udi es. All this, we have to do what we have to do
from an engi neeri ng standpoi nt anyway. Regar dl ess of
the type of community feedback we get, we have to do

our studi es based on the engi neeri ng, based on the
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st udi es, because that's all we have. And we have
st andards that we go by. W have traffic manual s,
gui del i nes, TDOT standards, all these type of things
that we use to design to nake i nprovenents to our
r oads. That's all we have to work with.

But we do have to al so engage the public.
That's a part of what we do from a standpoi nt,
whenever you have federal dollars or even | ocal
dol l ars, you have to engage -- we have to engage the
publi c. W can't just build sonething without public
i nput .

COUNCI LMAN KI NDALL: Yeah. I keep
heari ng comments "You're going to do what you want to
do anyway. " At | east that's inplied. But to go back
to the process, even though it's federal doll ars,
still, the Cty is invol ved.

MR. MOCORE: Yes.

COUNCI LMAN KI NDALL: I am a counci | nan.

MR, MOORE: Yes, you are.

COUNCI LMAN KI NDALL: This is ny
di strict. If I don't sign the dotted line, it
probably won't get done.

MR, MOORE: Yeah, because in addition
to federal noney, there's | ocal noney.

COUNCI LMAN KI NDALL: That' s why | want
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to hear from you.

MR. MOORE: There's | ocal noney
associ ated with both the signalized upgrades or the
roundabout, and it costs considerably nore doing the
roundabout . That's a fact.

M5, MONAGHAN: Can | nmake one nore
conment ?

MR, MOORE: Yes, ma' am

M5, MONAGHAN: That i ntersection worKks
really, really well 20 hours out of the day. You' re
tal ki ng about nmaking a | ot of change to sonet hi ng

that's a problem four hours a day during rush hour.

And if I'"munderstanding, it is really just eveni ng
rush hour. So | think you' ve got nore of a problem
than just that intersection there with all that

traffic conming from West End basically and novi ng
t hrough the Jefferson Street crossing.

So you're going to cone up wth sonet hi ng
that won't nake the intersection work as well for
t hose 20 hours a day, because com ng fromthe
interstate exit goi ng, you know, west on Jefferson
Street, the roundabout, you know, is going to be nore
difficult, and during rush hour, you're not going to
be able to get through there at all. You'll have to

just be very, very careful what you do to our
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i ntersecti on over there to solve a problemthat
happens four hours a day. There have got to be other
ways to make that work better. W have traffic
signals there, we have traffic signals at Al bion,
traffic signals at Herman. It's a ness all the way
down to Charlotte.

So don't just take our intersection and ruin
it with nore problens that, you know, have to be
fixed all the way down the |ine. Thank you.

COUNCI LMAN KI NDALL: I think those

i nprovenents can be done.

MR. MOORE: Yeah. That's the pl an. We

want to make the i nprovenents.

COUNCI LMAN KI NDALL: W don't want to
gi ve the Governnent its noney back.

MR. TAYLOR No, we don't want to give
t he federal noney back. We m ght not get any nore
noney. W want to use what's been obligated; that's
for sure.

REV. SANDERS: I thi nk between now and
the tine we neet, |I'mgoing to see if we can bring
sone ot her suggesti ons --

MR, MOORE: Sur e.

REV. SANDERS: -- maybe to fit within

t he Departnent of Transportation that i ght represent
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ot her uses of the doll ars. Because you can -- it's
what t hey say about, you know, if you go to the

doctor, if it's a surgeon, they are going to cut.

You know, if you want to get repairs done, you know,

t he carpenter, he's going to be driving nails or
sonet hi ng.

I know t hat you-all are very creative and

brilliant engi neers, but | think the other things you

m ght want to do is consider other problens that have

alot nore to do with the people who live in the
nei ghbor hoods and nmake that a part of the equati on
the way that it is definitely going to hel p determ
how t he deci si on gets nade, because | think it is
going to cone down to what's sonethi ng nore than
dollars and cents to play out in terns of a circle
ver sus a w deni ng. There are ot her i ssues. And |
think we need to try to help you think of that,

because in many instances it's the peopl e who deal

in

ne

with it every day. So, you know, so we'll tal k about

it.

MR. MOORE: Yes, sir.

MR, GRAY: One last thing I'lIl ask:
there a tineline on this noney to be used?

MR. MOORE: VWwell, we want to get it

under construction hopefully within the next two or

|l s
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t hree years.

MR, GRAY: Have you got a deadli ne?

MR. MOORE: You know, if we get to the
right of way stage, that's going to take about a year
or so. And hopefully, that will occur sone tine
within this year.

COUNCI LMAN KI NDALL: Thank you all for
com ng.

MR. MOORE: Thank you. I appreciate
your tine.

(Heari ng concluded at 6: 13 p. m)
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